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We are circulating this letter to update you on an important development at the practice. In the last edition of the ElliottEar Dr Jenner wrote an article about developments in the NHS. Coincidentally, just  after going to press the partners at Elmcroft Surgery approached us about  the possibility of a  merger. After  much  discussion  and  careful  appraisal on  the benefits and risks we have come to the  conclusion that it presents Elliott Hall Medical Centre and its patients with an important opportunity. We would like to share with you the background  and  benefits  of  the  merger  and  invite  you  to  attend  an  open  meeting  to contribute to these discussions.
Background
Six months ago we were approached by the partners from a neighboring practice, the Elmcroft  Surgery (ES), about the possibility of closer working and a future merging of practices. There were several reasons for this:
1. 
Dr Pearce and Dr Charlton, the partners, are planning their own retirements over the next few years and were concerned that as their practice is quite small the patients might be re-allocated to lots of  different surgeries causing stress for patients and those practices. Recently  this  happened  to  a   practice  in  Pinner,  the  Village  Surgery,  and  caused considerable distress.
2. 
Several years ago during the time of “Fundholding” Elmcroft Surgery and EHMC were linked in the way we provided services for our patients. This worked very well and it was clear that the ethos of our practices was similar.
3. 
In recent times our practices have been working and learning together and we have
been reassured that we still practise in similar ways.
4. 
The NHS publishes every year the results of patient satisfaction questionnaires and quality  performance data. ES and EHMC are usually in the top performing practices for Harrow, again suggesting that our respective popularity and performance is very similar.
Since March we have been meeting  together, visiting  each other’s practices,  sitting in surgeries and  meeting other members of our teams. Some patients will be aware of this, having met Dr Charlton or Dr Pearce when visiting one of us at the practice. Together we have looked at the benefits of merging and the need to at least maintain the excellent access arrangements both practices currently offer, the  high standards 
and 
continuity of care provided. Reassured by this work, we have formally approached the PCT who are fully in support of this  merger. The plan is that EHMC would undergo some conversion work to
increase consulting space and that the practices would merge on 1st  April 2012. There are still issues to be agreed with the PCT but we feel confident these can be resolved. We now
plan to hold a meeting for our patients so you can meet with us, Drs Pearce and Charlton
hear more of our plans and ask questions.
What are the benefits of merging practices?
The main benefit for EHMC in the new world of the NHS is that smaller practices have less of a voice and are more vulnerable. We currently are considered a small practice with only 8000 patients and after the merger we will have 11500 patients becoming a medium-sized practice locally (the largest practice in Harrow has
19000 patients).
Dr Pearce and Dr Charlton will join us in partnership for at least the first year and probably longer if all goes well, to help with the transition to a larger practice. We will need to change our computer systems although this was in  process of happening before the merger was proposed.
Elmcroft Surgery does not currently have a Patients’ Association and is enthusiastic to learn from our patients what benefit there has been. The hope is there will be very many more volunteers in the larger practice. We have already taken guidance from the Patients’ Association Executive and it was felt this letter, sent with the ElliottEar, would help inform all patients together of the changes.
Questions we have been asked by patients
1. Will I still be able to see my usual doctor at the practice?
Yes, there are no plans for any doctors or nurses to leave and the staff from Elmcroft will be invited to work with us at EHMC so waiting times should remain unchanged as well!
2. When will this start?
1st April 2012
3. Will I continue to see my doctor at EHMC or will I have to go to another practice?
Subject to the PCT agreeing to support expansion of consulting space, EHMC would become the medical centre for both practices and the name would remain unchanged.
4. How will the Patients’ Association be affected by the merger?
Currently Elmcroft Surgery does not have a Patients’ Association and we see the merging of practices as an opportunity to develop the activities of the EHMCPA and recruit even more volunteers into our successful patient group. As many readers  will remember, it was the building of the EHMC that helped catalyse the formation of our Patients’ Association so it is  fitting that 18years on   we will hopefully again rise to the challenge and offer help and support to even more residents in our community.
We hope you will support us in this exciting venture. We are sure you know us well enough to appreciate that we  take  great  pride  in  offering  a  high  quality,  accessible  and  friendly  service,  and  we  would  not  be undertaking this if we did not feel we could both maintain this, and in time hopefully improve upon it.
Your Invitation
Please join us at our open evening on Tuesday 15th   November at 8pm in the Hatch End Free Church where you can learn more about our plans, meet our new partners and ask any questions you may have. We look forward to seeing you then.
Drs Chris Jenner, Reena Majus and Ashok Kelshiker
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